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2017/18 LOCAL COMMITTEE DEVOLVED BUDGET 
MONITORING AND UPDATE REPORT

1.0 EXECUTIVE SUMMARY

1.1 This report presents the actual expenditure and commitments recorded 
against the Eden Local Committee Communities Budget as at 31 March 
2018 and provides the Local Committee with an update on the activity 
of the Eden Community Services Team.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Community development forms part of the County Council’s 
consultation process. This supports all of the Council Plan priorities:

 To safeguard children, and ensure that Cumbria is a great place to 
be a child and grow up

 To enable communities to live safely and shape services locally

 To promote health and wellbeing, and tackle poverty

 To protect and enhance Cumbria’s world class environment

 To provide safe and well maintained roads and an effective 
transport network

 To promote sustainable economic growth, and create jobs

 To support older and vulnerable people to live independent and 
healthy lives

 To be a modern and efficient council



2.2 This improved locality working is one of the ways the Council is 
delivering on its priorities. The County Council vision, included in the 
Council Plan, sets out that it will be ‘… an effective and efficient 
organisation that delivers the best possible services for the people of 
Cumbria within its available resources, protects the most vulnerable, 
and works with others in the community to shape services and help 
find solutions for the future.’ The approach and work of the Local 
Committee directly contributes to achieving this vision.

2.3 The Eden Area Plan sets out the three targeted priorities for the area, 
which are access to services, developing strong and resilient 
communities, and supporting a better quality of jobs in the area; and 
details how the Council is delivering its services in support of them.

2.4 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes for the 
communities of Eden. This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need.

3.0 RECOMMENDATION

3.1 Note the budget allocations for 2017-18 and the commitments and 
expenditure recorded to date.

3.2 Note the provisional unallocated resources in the 2017/18 Communities 
Revenue Budget of £3,245 as at 31 March 2018.

3.3 Note the area planning update included in this paper. 

4.0 BACKGROUND

4.1 The Eden Local Committee Communities Budget allocation is based upon 
the 2017/18 Budget agreed by Council on 16 February 2017. The Local 
Committee is able to vire funding between budget lines during the course of 
the financial year, subject to any restrictions set by Cabinet and/or Council 
regulating the use of such funds. The Committee is not able to vire money 
from capital budgets to revenue budgets.

4.2 The provisional figures carried forward from the out-turn budget for 2016/17 
have been included. The roll-forward amount of £121,772 from 2016/17 is 
for earmarked projects.

4.3 The report updates Members on the Local Committee’s Communities 
budgets for the 2017-18 financial year which are summarised in Appendix A 
of the report.

4.4 Of the total Communities Revenue Budget allocated to the Local Committee, 
£108,752 was allocated as discretionary revenue budget.



4.5 Appendices B through to H provide detail against individual budget lines, 
including original allocation, brought forward balances, commitments and 
expenditure to 31 March.

Locality Working in Eden

4.6 The recent extreme weather event known as the “Beast from the East” 
caused a number of communities in Eden to become isolated for extended 
periods of time with roads impassable due to significant snow fall. The Eden 
Community Development team joined the Council’s Silver Command 
response over the weekend of 3 March and into the following week. The 
team was responsible for setting up and leading a Multi-Agency Intelligence 
Cell highlighting areas of need and co-ordinated support. This was an 
incredible effort resulting in long hours being worked and, along with the rest 
of the multi-agency response, was very well received by Eden communities.

4.7 Following the event, a debrief session will take place to ensure appropriate 
lessons are learned and actioned. The Area Manager and the Local Member 
for Alston and East Fellside will represent those significantly impacted Eden 
Communities at this session having engaged on specific local impacts via 
local debriefs and discussions directly and with local Members.

4.8 The Community Development team also participated in the Longbow 
exercise. The exercise was to enable organisations to practise the set-up 
and running of a reception centre in a rural location (Wetheral, Carlisle)

4.9 Officers have been working with a Community Group in Nenthead around a 
possible Community Asset Transfer of Nenthead Mine and with Penrith 
Town Council around a Community Asset Transfer of a field in Penrith. 
There has been a separate paper on the latter submitted to this Committee. 

4.10 Conversations have been developing with Eden Association of Local 
Councils (EALC) around the upcoming meeting which is hosted by the 
County Council. The focus of this meeting will be an interactive session 
around health and wellbeing and will serve as an opportunity to launch the 
Committee’s new “Stronger Communities” grant fund. The session will 
feature information stands from Cumbria highways, Eden District Council 
and ACTion with Communities in Cumbria who will be providing information 
on Community Emergency Planning while this issue is fresh following recent 
events. 

4.11 A Communities and Schools working group has been set up for the Tour of 
Britain 2018.  The Community Development Team is working with District 
Councils to develop and populate area schedule sheets which will be 
brought back to the group and used as the basis for developing the wider 
event programme.  This will be discussed further at the Children and Young 
People Working Group.

4.12 The Community Development Team has been asked to support the Lake 
District National Park Authority on the development of a Consultation and 
Engagement Framework relating to World Heritage Status and what this 
means to communities.  Community Development Officers from South 
Lakeland, Copeland, Allerdale and Eden are part of the Vibrant Communities 



Group which aims to make living in the Lake District a quality, affordable 
experience for everyone.  The group also has representation from ACTion 
with Communities in Cumbria (ACT), Cumbria Association of Local Councils 
(CALC) and the National Trust. Group members will relay current and future 
partnership, community events and festivals that are scheduled to take place 
within the localities so there is an opportunity to connect with local initiatives 
and to engage them on what World Heritage Status is.

4.13 The Penrith Councillor Forum met on the 14 March and discussed a number 
of issues relating to the town around transport, highways and other key 
community issues. Work is underway to prepare for the first meeting of the 
Committee’s Children and Young People Working Group on 18 April and the 
Rural Issues Working Group in May.

Health and Wellbeing

4.14 The “Stronger Communities” project has now been launched. This followed 
an allocation of £10,000 to support projects which look to increase the 
number of community driven social dining clubs in Eden and to encourage 
online awareness of local social activity.  These projects will run alongside 
the previously supported Public Health initiative to establish Good 
Neighbours Schemes throughout the district. More information on this new 
fund is available through the Community Development Team and there is a 
case study explaining the Good Neighbours Scheme already active in Kirkby 
Stephen in Appendix I.

4.15 Following a recent engagement session with the Committee and the Lead 
GP for the Eden Integrated Care Community (ICC), plans are underway for a 
member workshop in May to review local health and wellbeing priorities and 
consider local action.

Community Services / Libraries

4.16 Penrith Library hosted its usual regular events – Baby Bounce and Rhyme, 
Lego club, 121 computer taster sessions, Reading group, Chatter books 
junior reading group and the coding club for 9-11 year olds. The team are 
also running a social games day on regular Saturdays for anyone to come in 
and play a board game. 

4.17 A new initiative is a “Welcome to the Community” coffee morning for those 
new to the area, or even the country, where we encourage all to come into 
the library to find out what we can offer to them. Community Learning 
colleagues attended to promote their English for Speakers of Other 
Languages (ESOL) courses which went down particularly well with many 
who attended keen to return. 

4.18 ACT Youth Theatre Group came into the library to perform five short 
monologues to celebrate Shakespeare Week. In addition the library hosted a 
local history talk by Eric Hall and an author talk by John Mather which were 
both very well attended.  

4.19 Alston library continued to offer computer sessions for beginners, reading 
groups and knit and natter sessions as well as sing-a-long sessions for little 



ones and hosting the regular police desk - all in the face of some quite 
appalling weather conditions. The team there opened every day as normal 
and continued to provide a valued service to the community.

4.20 Appleby Library is continuing to host the regular reading group and to 
promote the use of the building facilities for the Business Hub which is 
continuing to see steady use. 

4.21 Kirkby Stephen Library also held its book club, writing group and reading 
groups as well as an art group, repair café and hosting an Eden Carers clinic 
and Eden Hearing Services session. They also host a family history group 
and provide an IT and a digital training course provided by Age UK.

4.22 Shap Library Link hosted a poetry evening and continues to run its regular 
Cuppa and Company sessions on Friday afternoon as well as the monthly 
reading group. In March, Shap Mothers Union presented “Tales of the Olive 
Harvest – why does Palestinian olive oil taste so good” by Mary Elphinston 
including some Palestinian food to taste. Finally the Wordsworth Trust ran 
their Rucksack of Rhymes weather activity on the 20 March.

Waste Prevention / Local Resource Maximisation

4.23 There is currently a social media campaign underway to further promote 
discounted food waste digesters and an additional discount to the already 
subsidised home composting bins which are available to Eden residents. 

4.24 Following discussion at last Committee, the team are working with a 
community group in Brough around a community waste prevention grant 
application to support relocating the current recycling area.

5.0 OPTIONS

5.1 Members are asked to note the allocations of the Eden Local Committee 
devolved communities budget and the area planning update contained within 
this paper.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The Local Committee’s Provisional Outturn for 2017/18 is summarised in 
Appendix A to this report, with details for individual budgets shown in 
Appendices B to H. Overall, the Local Committee has a provisional carry 
forward of £134,227, of which £130,982 is committed. The balance of £3,245 
relates to the ring-fenced Community Waste Prevention Grants Budget.

6.2 The 2018/19 Communities budget was agreed by County Council in 
February and the proposed allocation of the budget is included elsewhere on 
the agenda for this meeting.



7.0 LEGAL IMPLICATIONS

7.1 The recommendations are for members to note.  There are, therefore, no 
direct legal implications.  

8.0 CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on 
its communities budgets and related matters delegated to the committee.

Brenda Smith
Corporate Director – Health, Care and Community Services

3 April 2018

APPENDICES

Appendices A-H – Eden Local Committee Devolved Communities Budget 
Accounts.
Appendix I – Kirkby Stephen Good Neighbour Scheme case study

Electoral Division(s): All in Eden

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

NoHas an environmental or sustainability impact assessment been 
undertaken?

NoHas an equality impact assessment been undertaken?



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Nick Wright, Area Manager - Eden
Tel: 07870 153202 Email: nick.wright@cumbria.gov,uk

mailto:nick.wright@cumbria.gov,uk

